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SUB J : TEMPO OF CAPITAL CONSTRUCTION CREATES STRAIN 

1. WE ARE REPORTING THE SEPTEMBER RED FLAG ARTICLE DESCRIBED 
BELOW AS AN INDICATION OF THE INTENSE PACE OF CAPITAL CONSTRUC- 
TION EFFORTS IN THE PRC DURING THE CLOSING MONTHS OF THE FOURTH 
FIVE YEAR PLAN. OF THE STRAIN IT HAS EXACERBATED BETWEEN 
IDEOLOGY AND EXPEDIENCY, AND OF THE LEADERSHIP S ATTEMPT TO 
COPE WITH THE PROBLEM PRAGMATICALLY. YET WITHIN A SOCIALIST 
FRAMEWORK. 

2. THE ARTICLE, ENTITLED, ' STRIVE FOR BETTER RESULTS IN 

CAPITAL CONSTRUCTION", SEEMS INTENDED TO MODERATE EXCESSES AT 
EITHER END OF THE IDEOLOGICAL SCALE. IT DIRECTS CRITICISM 
AGAINST CADRES AND MANAGERS WHO FEEL COMPELLED TO GO OUT- 
SIDE IDEOLOGICAL NORMS IN DEPENDING ON "PRIVATE CONTRACTS " TO 
MEET CONSTRUCTION TARGETS AND AGAINST OVERZEALOUS LOCAL 
LEADERS WHO TEND TO SPREAD THEIR RESOURCES TOO THINLY OVER A 
WIDE NUMBER OF PROJECTS. 

3. BOTH PROBLEMS UNDOUBTEDLY REFLECT AN INCREASED 
TEMPO OF CAPITAL CONSTRUCTION TO MEET AND EXCEED THE 
FINAL TARGET OF THE FOURTH FIVE YEAR PLAN. THE SOLUTION- 
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ANNIHILATION". WHICH IS A CODE PHRASE FOR FOCUSING ON KEY 
PROJECTS THAT CAN BE FINISHED QUICKLY — FURTHER UNDERLININES 
THE MOOD OF URGENCY. 

BY NARROWING THE SCOPE OF CONSTRUCTION TO KEY 
PROJECTS, IT IS ALSO HOPED TO WEAKEN THE TENDENCY TO "GRAB" 

LOCAL BUILDING MATERIALS AND CONSTRUCTION FORCES "RECKLESSLY". 
THOUGH THIS MAY PROVE UNREALISTIC AS DEADLINES DRAW NEAR. 

4. COMPLIMENTING THE EMPHASIS ON KEY PROJECTS, IS A MOVE 
TOWARD GREATER CONTROL AT THE CONSTRUCTION SITE BY MOVING 
AWAY FROM PRIVATE CONTRACTS. WHILE NOT CLEARLY DEFINED BY 
RED FLAG, MUCH OF IT APPEARS TO INVOLVE PRACTICES PUBLICIZED 
RECENTLY IN THE CONSTRUCTION OF THE SHANGHAI PETROCHEMICAL 
COMPLEX AT CHINSHAN, (SEE PEOPLE S DAILY, AUGUST 29), WHICH 
HAS BEEN HAILED AS A MODEL FOR SPEED IN CONSTRUCTION. CALLED 
"EXTENSIVE COORDINATION", ELEMENTS OF DIFFERENT DEPARTMENTS, 
SUCH AS TRANSPORTATION, STEVEDORING , AND INSTALLATION, ARE 
BROUGHT TOGETHER ON AN AD HOC BASIS, TO ACCOMPLISH A PARTICULAR 
TASK WITHIN AN OVERALL PLAN. IN OVERCOMING THE DEVISIVE 
ASPECTS OF THECONTRACT SYSTEM WITH ITS DIVISION OF LABOR 
BETWEEN SEPARATE UNITS, "EXTENSIVE COORDINATION", THE ARTICLE 
IMPLIES, WILL LESSEN THE OPPORTUNITY OF LOCAL COLLECTIVE UNITS 

TO BARTER OR SELL THEIR ASSETS IN A CAPITALIST MANNER. 

5. COMMENT: RED FLAG'S PRESCRIPTION FOR THE CAPITAL 
CONSTRUCTION SECTOR IS ESSENTIALLY A CALL FOR TACTICAL 
FLEXIBILITY WITH THE FRAMEWORK OF AN OVERALL PLAN. IT'S 
RESULT WOULD HOPEFULLY BE TO BRING CAPITALIST-LIKE 
COMPETITION FOR SCARCE RESOURCES UNDER A MORE ORDERLY 
AND CONTROLLED SYSTEM. BLENDING IDEOLOGICAL BENEFIT 

IN WITH ECONOMIC ACHIEVEMENT, IT REFLECTS ON A MORE 
LIMITED SCALE CURRENT ECONOMIC POLICY'S PRAGMATIC 
DIRECTION TOWARD SOCIALIST GOALS. 
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